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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Procurement Project

PMO/End-User

Actual Procuremont Activities

Pro-Proc

Ads/Post of IB

Bid Evaluation

Dato of BAC
Resolution

Recommending
Award

Contract
Signing

Notica ta
Proceed

Sourca of Funds

ABC (PHP)

Hiring services of a consultant to
render advisory services on ctitical NP-53.7 Hi
lscuos and special concerns (o tha ocM No I ivion Comutants WA A NiA N/A H/A N/A N/A 1701205 | m12005 | 2022005 | 2012025 PR 5234822 52344822
Office of the General Manager ING BUDGET
Procurement for the supply of
labor and materials for the NP-53.2 Emergency
ADMIN No N/A N/A N/A N/A N/A N/A N/A 01-10-2025 CORPORATE
|$;1$ repalr of Toyola Vios Cases /i OPERATING BUDGET 8,000.00 8,000.00
P 1 for the supply and Regur Office
|Procurement for tho supp ADMIN No egular Oiiice N/A 2714 N, .21 CORPORATE
delivery of various inks and foner Supples and / 2025 A /A N/A n/A N/A 12-22025 OPERATING BUBGET 25500000  255,000.00
Procurement for the setvices of
two (2) third (3rd) party appraisers
NP-53.9 - Small Value
1o inspect and value the NDC's AMG No N/A 2712025 N/A N/A N/A N/A N/A 17-2:2025 CORPORATE
Tank Farm Facility located in Procurement OPERATING BUDGET 80,000.00 80,000.00
LIDE, 1sabel, Leyte
{Procurement of the supply of labor:
and materials for the repair of NP-53.9 - Small Value
centralized aircon unit at the 8th ADMIN No Procurement N/A 2112025 N/A N/A N/A N/A N/A 06-02-2025 OPE:I::%R;;GH 139,800.00 139,600.00
floor of the NDC Building
Procurement for the supply of
labor and tools for the clearing,
bbing, and mak of the NP-53.9 - Small Value
12,687 sa.m. land, NDG property [ *M© o procurement A 712025 N WA i wA N 17.0220%5 OPERATIa BUBGET 40000000 400,000.00
located at Macapagal Bivd, Cor.
Seaslde Bivd. Block D, Pasay City
Procurement of the supply of
labor, matesials and tools for the
Preventive Malntenance Program NP-53.9 - Small Valua
of the Automatic Transfer Switch AMG Ne Pmunemen:n e N/A 712005 N/A N/A N/A N/A N/A 21-02:2025 OPH?I?: PORATE 72,000.00 72,000.00
(ATS) at the Basement of the ING BUDGET
Industry and Investment Building
Procurement of One -Year
Preventive Maintenance Program
for the two (2) units of MISUBISHI AN co
Elevators installed at the Industry G No Direct Contracting N/A N/A N/A N/A N/A N/A N/A 22.01-2025 RPORATE
and Investment (& ) Bulding " OPERATING BUDGET 21840000)  218.400.00
covering February 01,2025 to
January 31,2026
Procurement for the supply of
labor and materials for the
NP-53.2 Emergency
emergency repair of Toyota Hiace ADMIN No N/A N/A N/A N/A N/A N/A N/A 22-1-2025 CORPORATE
Commuter Pal. 114 NDG Service Cases OPERATING BUDGET 11166098 111.668.98
Vehicle
Procurement of the supply of labor|
and tools for the emergen NP-532 Emi
troubleshooting of clivnawﬁo. 2at ADMIN No Cases reney WA NA N/A /A N/A N N/A 21205 CORPORATE 5,040.00 5,040.00
\he NDC Bulding OPERATING BUDGET
Procurement for the Training and
Consultancy for NDC Quality
Y NP-53.9 - Small Value
t System (QMS)and|  CORPLAN No N/A 07:02-2025 N/A N/A N/A N/A N/A 2122025 CORPORATE
Business Continuity Management Procurement OPERATING BUDGET 400,00000)  400,000.00
System (BCMS)
Procurement for the renewal of
one (1) cloud hosting services for NP-53.9 - Small Value
iwo (2) websites fo the Natonal d Mo Iprocuement WA 07022025 M NiA WA WA wa w025 OPERAYING BUBGET 16000000 150,000.00
Development Company (NDC)
Shopping 52.1(b) -
Procurement of one (1) unit of SPG No Regular Office N/A
N/A N/A N/A N/A N/A N/A 242-2025 CORPORATE
paper shredder Supplies an:o OPERATING BUDGET 30,000.00 30,000.00
Procurement for the supply of
labor and materials for the NP-53.2 Emergency
: N ADMIN No N/A N/A N/A N/A N/A N/A N/A 0402:2025 CORPORATE
emergency repair of gy.mda.z . Cases /] OPERATING BUDGET 38,695.00 36,595.00
F for the i MIN
maintenance of NDG Vehicle ADMI No Direct Contracting N/A N/A N/A N/A N/A N/A N/A 04-02-2025 CORPORATE
Nissan Teira F6T463 / OPERATING BUDGET 16466.75 1546675
Shopping 52.1(b) -
|Procurement for the supply and Regular Office
delivesy of offica supplies and Inks ADMIN No Supplies and NA 2712025 N/A N/A N/A N/A N/A 1722025 OPE!?A)::(t’Snakgcsr 115,960.00 115,960.00
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Contract Cost (PhP) Date of Recelpt of Invitation
Remarics
Deltvery/
Total MOOE List of Invitod Observers | Pre-bid Conf | Elgiblity Check | Sub/ OpencfBids | BidEvaluation | Postqual | Completion/ | (Explaining changes from the APP)
O sppicobie)

£623,448.22 523,448.22 N/A NA NA NA N/A NA NA Completed
8,000.00 8,000.00. NA NA N/A NA NA NA N/A Completed
238,870.00 236,870.00 NA NA NA N/A NA N/A NA Completed
72,000.00 72,000.00| NA NA NA NA NA NA N/A Completed
136,300.00 136,300.00 N/A NA NA NA A N/A N/A Completed
395,000.00 395,000.00 NA NA NA NA NA NA NiA Completed
60,000.00 60,000.00| NA NA NA N/A NA NA NA Completed
218,400.00 218,400.00 N/A N/A NA N/A NA NA NA Completed
111,668.98 111,668.98) NA NA NA N/A NA NA N/A Completed
5,040.00 5,040.00 NA NA. N/A NA NA NA N/A Completed
350,000.00/ 350,000.00 NA NA NA NA NA N/A NA Completed
405,000.00, 105,000.00 NA NA NA NA NA NA N/A Completed
13,200.00 13,200.00 NA NA NA N/A NA NA NA Completed

36,595.00/ 36,595.00 N/A NA N/A N/A NA N/A NA <
15,466.75 15466.75 NA NA N/A N/A NA N/A NA Completed
92,978.00 92,978.00 N/A NA NA NA NA NA NA Completed

<Name of PE>

PNVIR<Semestéer> of FY <YYYY>
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP)
Ta this an Enrly . Data of BAC ]
e Procurement Profect PMO/End-U are Mode of FraProc | adeostortn | Pro-bidcont | Enpitmty checic | S0P | plapvatiation | postquat | Reslition Hotica of Gt | i | ool | e Source of Funds Tatal nooe o
Activity? crence oy Acceptal
Procurement of Psychological NP-53.9 - Small Value e . CORPORATE
Test Service Provider HRUNIT No Procurement N/A 17-2-2025 N/A N/A N/A N/A N/A 24-2-2025 OPERATING BUDGET 385,500.00 385,500.00
Procurement for the supply of - — = —
labor and materials for the NP-53.9 - Small Value - CORPORATE
preventive maintenance of various ADMIN No Procurement N/A 17-2-2025 N/A N/A N/A N/A N/A 11-03-2025 OPERATING BUDGET 98,600.00 98,600.00
|NDC service vehitles
Procurement of two( 2) unit of ID
card printers and three hundred NP-53.8 - Small Value . CORPORATE
(300) customized Design ID HR UNIT No Procurement N/A 28-2-2025 N/A N/A N/A N/A N/A 04-08-2025 OPERATING BUDGET 500,000.00 500,000.00
{lanyards
1Procurement of 105 pes. Of
lcustomized polo shits for the CORPLAN No  [NP538- Stall Valuo N/A n/A N/A A N/A NA NA N/A OPELERORATE 375000  36,750.00
106th NDC Anniversary PERATING BUDGET
vy
Procurement of one (1) unit of oGM Yo ar CORPORATE P
Supplies and N/A N/A N/A N/A N/A N/A N/A N/A 4,000.00 4,000.00
moblle pedestal Equipment no available OPERATING BUDGET :
in PS
Procurement of customized polo
shitts for the National Women's HR-GAD Na gz’:::n':n'pan Value N/A 24-2-2025 N/A N/A N/A N/A NA 03032025 oPERC:RPORATE 70,000.00 70,000.00
Month Celebration TING BUDGET
T
Procurement of one (1) unit of Regular Office CORPORATE
volce recorder HR UNIT No Supplies and N/A N/A N/A N/A N/A N/A N/A OPERATING BUDGET 15,000.00 15,000.00
Procurement for the supply of
labor and materials for the
emergency repair of Toyota ADMIN No NP2 Emergency N/A N/A N/A N/A N/A NA NA 04032025 CORPORNTE 21,600.00 21,600.00
Innova SAA 7935, NDC Service 8 OFERATING BUDGET
Vehicle
Procurement of Online Video
: NP-53.9 - Small Value CORPORATE
Conferencing Software Service T UNIT No N/A 03-03-2025 N/A N/A N/A N/A N/A 08-04-2025 145,000.00 145,000.00
Provider Procurement OPERATING BUDGET !
Procurement of One (1) year
) NP-53.9 - Small Value CORPORATE
General Pest Control Services for ADMIN No N/A 01-03-2025 N/A N/A N/A N/A N/A 13-3-2025 66,000.00 66,000.00|
the NDC Bidg, Procurement OPERATING BUDGET 4
Shopping 52.1(b) -
F of sbx (8) units of Regular Office CORPORATE
mobile pedestal cabinet HRUNIT No Suppiies and N/A N/A N/A N/A N/A N/A N/A 11-03-2025 OPERATING BUDGET 36,000.00 36,000.00|
no i/
Procurement for the supply and N
" P-53.9 - Small Value CORPORATE
CORPLAN N/A . .
delivery ;;f :t;t:‘x;\lzad NDC No Procurement N/A N/A /i N/A N/A N/A N/A OPERATING BUDGET 178,250.00 178,250.00.
Procurement of supply of labor
and materials for the emergency NP-53.2 Emergency 2 CORPORATE
repair of Fujitec Passenger ADMIN No Cases N/A N/A N/A N/A N/A N/A N/A 24-2-2025 OPERATING BUDGET 10,754.31 10,754.31
Procurement for th rya:: Reguar Offce oot 24 con
curemel e suppl egular Office - PORATE
delivery of office supplies and inks ADMIN No Supplies and N/A 2025 NiA N/R W/A N/A w/A 2025 OPERATING BUDGET 67,860.00 67:650.00
Supply of labor and materials for
the emergency repair of magnetic .
compressor of 20TR air handing ADMIN No  |NP532Emergency /A NA NA NA WA NA N/A 1832025 SRR ORATE 25,300.00 25,300.00
unit at the 11th floor of the NOG OPERATING BUDGET
Building
Emergency procurement for the
supply of labor, materials, and g
ool for the repair of the 20TR AMG o |NPE32Emergency N/A w/A NA N/A /A /A N/A 1432025 OPELTRORATE 6018000  60,180.00
[AHU motor compressor at BO! PERATING BUDGET
1PS Ground floor of 1&1 Building
{Procurement of Meals for the
NDC Performance Review and NP-53.9 - Small Value . CORPORATE
Operational Planning Activty on CORPLAN No Procurement N/A 15-3-2025 N/A N/A N/A N/A N/A OPERATING BUDGET 70,000.00 70,000.00|
April 1, 2025
Procurement of a Service Provider|
for the conduct of credit and
background investigation, including NP-53.9 - Small Value CORPORATE
provision of the Full Business SPG No Procurement N/A N/A N/A N/A N/A N/A N/A 23-3-2025 OPERATING BUDGEF 10,000.00 10,000.00!
Report, Trade Check Report, and
Petformance Check Report
Hiring of Geodetic Engineer to
undertake the land surveys at the
areas occupied by three (3) Deep SPG No NP-53.9 - Small Value NA 3132025 N/A MA N/A N/A N/A 2342025 CORPORATE 90,000.00 0,000.00
Procurement OPERATING BUDGET
Well Stations at FCIE Dasmatinas D!
City Cavite
Procurement of Catering Services
NP-53.9 - Small Value CORPORATE
y CIAL EVENTS 03-
Eﬂ; El?rgn :: 06th Anniversary SPECIAL No Procurement N/A 03-03-2025 N/A N/A N/A N/A N/A 02:04-2025 OPERATING BUDGET 118,500.00 118,500.00
<Name of PE> PMR<Semester> of FY <YYYY> Page 3 of 20




Contract Cost (PhP) Data of Recelpt of Invitation
Rermaris
Delivesy/
Total MOOE co List of Invited Observers Pro-bidConf | Eligibility Chock | Sub/ Open of Bids Bid Evaliation | PostQual | Sompletion/ | (Explalning changes from the APP)
O sppicable)

261,000.00 261,000.00 NA NA NA NA NA NA NA  |completed
86,790.00/ 86,790.00, NA NA N/A N/A NA NA A Completed
81,465.00 81,455,00 NA NA NA N/A NA NA NA Completed
0.00 NA N/A NA NA NA NA NA Cancelled

0.00 NA NA NA NA NA NA NA Cancelled
$2,250.00 52,250.00 NA NA NA N/A NA NA N/A Completed
0.00 NA NA NA N/A NA NA NA Cancelled
21,600.00 21,600.00 NA NA NA NA NA NA NA Completed
124,750.00 124,750.00 NA NA NA N/A NA NA NA Completed
51,377.00 51,177.00| NA NA NA NA NA NA N/A Completed
32,400.00 32,400.00/ NA N/A NA N/A NA NA NA Completed
0.00 NA NA NA NA NA NA NA Cancelled
10,764.31 10,764.31 NA NA NA NA NA NA NA Completed
43,330.00 43,330.00 NA N/A NA NA NA NA NA Completed
25,300.00 25,300.00 NA NA NA NA NA NA NA Completed
60,180.00 60,180.00 NA N/A NA NA NA NA NA < d
0.00 Cancelled
8,288.00 8,288.00 NA NA NA N/A NA NA NA Completed
88,000.00 88,000.00, NA NA NA N/A NA NA NA Completed
117,045.680 117,045.60 NA NA NA NA N/A NA NA Completed

<Name of PE> PMR<Semester> of FY <YYYY>
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP)
Xo thls an Encly il g :
P Procurement Projoct PMO/End-Usar Mode of ey | AdsrPostofzs | Prabidcont | EngitGty check | SPA0P7 ! | pig pvatuation | Pest Quat | | Resclution Moo | St | vty | cocteeery! f Funds Total oo o
v Avard
Emergency Procurement for the
supply of labor, matesials, and ¥
tools for the repalr of the 20TR AMG No Sr-532 Emergency N/A N/A N/A N/A N/A N/A N/A 03.04.2025 O 14,300.00 14,300.00
AHU at BOIAS ground floor, 181 OPERATING BUDGET
| Building
|Procurement for the service of a
tecturerfirainer for the conduct of a - NP-53.9 - Small Value g CORPORATE
4~ half day In hous training on {T-UNIT No Procurement N/A 2842025 N/A N/A N/A N/A N/A 1342025 OPERATING BUDGET 150,000.00 160,000.00
Microsoft Excel
Procurement of one (1) unit of CORPORATE
{ateral fiing cabinet for the CORPLAN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 21-4-2025 OPERATING BUDGET 15,000.00/ 15,000.00
Corporate Planning Department
Supply of labor and materiats for -
the emergency repair of the NP-53.2 Emergency CORPORATE
airconditioning urit at the 6th floor ADMIN No Cases N/A N/A N/A N/A N/A N/A N/A 2242025 QPERATING BUDGET 56,500.00 §6,500.00
of the NDC Buildin,
Supply of labor and materials for
the emergency repair of Toyota NP-53.2 Emergency CCORPORATE
Vios SAA 7829, NDC Servica ADMIN Mo iGases N/A WA /A N/R WA N/A N/A 2242025 OPERATING BUDGET 16,950.00 16.950.00
Vehicle
Procurement for the supply
printing and delivery of NDC Sales FSG"SEQSURY No :P""n” Agency-to- N/A N/A N/A N/A N/A N/A N/A 2052025 O kT 59,000.00 58,000.00
Jinvoice gency OPERATING
Procursment of ane (1) urt of FSG No |oirectacquisition N/A N/A N/A NA N/A N/A NA 2342025 OPERIIG BURGET 10,00000| 10,0000
Hiring services of a consultant
under the Office of the Genera!
A NP-53.7 Highly CORPORATE
for NDC realty OGM No N/A N/A N/A N/A N/A N/A N/A 28-4-2025 523,448.22 523,448.22
| compenles and other Technical Consultants OPERATING BUDGET 4
|subsidiaries/affiliates
Procurement of one (1) unit of CORPORATE
mobilo pedestal cabinet OGM No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 02-05-2025 OPERATING BUDGET 8,000.00 6,000.00
Procurement for the 25,000km CORPORATE
preventive maintenance of NDC ADMIN No Direct Contracting N/A N/A N/A N/A N/A N/A N/A 07-05-2025 OPERATING BUDGET 17,074.91 17,074.91
Vehicle Toyota Veloz SNC 1750 !
Procurement for the supply andl p.539 AV
replacement of 3-pola electrical N! - Small Value CORPORATE
Molded Casa Circult Breaker AMG No Procurement N/A 19-5-2025 N/A N/A N/A N/A N/A 20-5-2025 OPERATING BUDGET 58,800.00 58,800.00
Supply of labor and materfals for
the emergency repair of the NP-53.2 Emergency CORPORATE
centralized air-concitioning Ut on ADMIN No Cases N/A N/A N/A N/A N/A N/A N/A 08-05-2025 OPERATING BUDGET 166,000.00 166,000.00|
the 6th floor of the NDC Bullding
Procurement of Consulting
Services for the Market Study and
the determination of industry .
practice for the lease of lands and AMG No  [NP53.5- SmallVale N/A 2052025 N/A N/A NA NA N/A 2752025 CORPORATE 500,00000]  500,000.00
buildings as a basis for the curemef OPERATING BUDGET
of lease for
NDC Properties
Procurement for the refiling and
delivery of various fire ADMIN No g::sss-sr:tnan Value NA 1552005 N/A N/A NA N/A N/A 11:06-2025 CORPORATE 73,700.00 73,700.00
extinguishers at the NDC Building cremel OPERATING BUDGET
Procurement of customized letter NP-53.9 - Small Value CORPORATE
pes with NDG logo ADMIN No Procurement N/A N/A N/A N/A N/A N/A N/A 23-5:2025 OPERATING BUDGET 15,000.00 15,000.00,
Procurement of various office CORPORATE
equipment ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 15-5-2025 OPERATING BUDGET 68,000.00 68,000.00
Supply of labor and materials for
the emergency repair of the NP-532 Emergency ‘CORPORATE
ceniralized airconditioning it at ADMIN No Gases N/A N/A N/A N/A N/A N/A N/A 08-05-2025 OPERATING BUDGEF 139,760.00 139,750.00
the 2nd floor of the NDC Buiding
|Procurement for the supply of
|abor and materials for the one- .
time preventive maintenance of ADMIN No  |NP-53.9-SmalVale NA 2352025 N/A NA NA N/A NA 09062025 CORPORATE 5000000  150,000.00
the audio visual system of the ABB| Procwement OPERATING BUDGET
Ha¥, NDC Bidg.
Procurement of Consulting
Services for the Hackathon
NP-53.9 - Small Value (CORPORATE
rr:‘?vr:g ::1 :::: ff;;ﬁ:m BDGHHUB No Proctrement N/A 02-06-2025 N/A N/A N/A N/A N/A 30-06-2025 OPERATING BUDGEF 500,000.00 500,000.00
|Enterprise Center (iHub-MEC)
Procurement of Consulting
Seyvices for the Startup Residency| 533
of the Phiippine Innovation Hub — BDGIHUB No  |NP-53.9-Smal Value N/A 02.06-2025 NA NA NA NA N/A 30.06-2025 CORPORATE 400000.00]  400,000.00
Marikina Enterprise Center (Hub- Procurement OPERATING BUDGET
s PMR<Semester>of FY<Y¥YY>
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Contract Cost (PhP) Data of Recoipt of Invitation
Remaris
Delivecy/
Total MoOE L1st of Invited Observers Pro-bid Conf | Eligibility Check Sub/ Open of Bids Bid Evaluation | PostQual | Complation/ | {Explaining changes from the APP)
f appicable)
14,300.00 14,300.00 NA NA NA N/A N/A NA NA Completed
140,000.00 140,000.00 NA NA NA NA NA NA NA Completed
15,000.00 15,000.00 NA NA NA NA NA NA NA ?:;5? ACQUISITION PERRA
56,600.00 56,500.00 NA NA NA NA NA N/A N/A Completed
16,950.00 16,950.00 NA N/A N/A N/A NA NA NA Completed
' 57,975.00 57,975.00, NA NA N/IA NA N/A NA NA Completed
10,000.00 10,000.00 NA NA NA NA NiA NA NA ?éi;;!:T ACQUISITION PERRA
523,448.22 523,448.22 NA N/A NA NA N/A NA NA Completed
6,000.00 6,000.00 NA NA NA NA NA NA NA :J;l:‘l)igcT ACQUISITION PER RA
17,074.91 17,074.91 NA NA -N/A NA NA NA NA Completed
58,000.00 58,000.00 N/A N/A NA N/A NA N/A NA Completed
166,000.00 166,000.00 NA NA NA N/A NA NA NA Completed
500,000.00 500,000.00 NA NA N/A NA NA N/A NA Completed
61,450.00 61,450.00 N/A NA NA N/A NA NA NIA Completed
13,500.00 13,500.00 NA NA N/A NA NA N/A NA Completed
68,000.00 66,000.00 NA NA NA NA NA NA NA :);;;5;:1’ ACQUISITION PER RA
139,750.00 139,750.00 N/A NA N/A NA N/A NA NA Completed
137,800.00. 137,800.00| NA NA NA N/A NA NA NA Completed
448,000.00 448,000.00 NA NA N/A NA NA N/A NA Qz;ged with issued Notice of
358,400.00 358,400.00 NA NA NA NIA NA NA NA nged with issued Notice of
at PR oA
<Nameotrv Pl
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP}
Coda [ P PMO/End-4 it Hode of ProPoc | aae/Postotsn |  Pre-bid cont LTty check | Sub/OPencl g ] Remoion Notice of Contract | Notice to Delivery/ Inspection & Source of Funds Total MOOE ©
(PAR) rocurement Projact / ek e o Conferenca /Post ol Eligibity Bids Evaluation | PostQual | oo rrcnding Award Signing Proceed Complation Acceptance o o
Award
Supply of labor and materials for
the emergency repair of Toyota NP-53.2 Emergency - CORPORATE
Veloz SNC 1744 NDC Service ADMIN No Cases N/A N/A N/A N/A N/A N/A N/A 21-5-2025 OPERATING BUDGET 8642100 85421.00
Vehicle
Procurement for the supply of
Habor and materials for the repair
of *MITSUBISHI” Passenger | : CORPORATE
Elevator No. 2 at the Basement of AMG No Direct Contracting N/A N/A N/A N/A N/A N/A N/A 20-5-2025 OPERATING BUDGET 40,320.00 40,320.00
Industry and Investments (1&1)
lBuiIding
| Procurement of tweive (12) units CORPORATE
of black powder coated stanchion ADMIN No Dlrect Acquisition N/A N/A N/A N/A N/A NA N/A 21-5-2025 GRERATING BUDGET 21,000.00 21,000.00
post with 2 meter retractable beit
{Procurement for the supply of
labor and ntaterials for the repair NP-§3.9 - Small Value - CORPORATE
of Hiacs Commuter Dehuxe ADMIN N Iprocurement N/A /A /A N/A Nia N/A N/A 07-01-2025 OPERATING BUDGET 11,900.00 11,900.00
P9L114, NDC service vehicle
Procurement for the purchase of . CORPORATE
25M battary for N tema ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 22-5-2025 OPERATING BUDGET 8,600.00 8,600.00
Shopping 52.1(b) -
Procurement for the supply and Regular Office CORPORATE
delivery of office supplies and inks ADMIN No Supplies and N/A 10-06-2025 N/A N/A N/A N/A N/A 30-6-2025 OPERATING BUDGET 81,800.00 81,800.00
i no bl
Procurement of a Supplier for the
NP-53.9 - Small Value CORPORATE
ggg:mvg:;;l;\:m Company's [} No Brocurement N/A 19-6-2025 N/A N/A N/A N/A N/A 26-6-2025 OPERATING BUDGET 950,000.00 £50,000.00
Procurement for the supply of
labor and instaltation of tires for NP-53.9 - Small Value CORPORATE
the Hiace Commuter Delixe ADMIN No Procurement N/A N/A N/A N/A N/A N/A N/A 30-6-2025 OPERATING BUDGET 38,068.80 38,068.80,
PYL114, NDC service vehicle
Procurement of services of two (2)
third-party appraisers to conduct
inspection and value the NDC NP-53.9 - Small Value CORPORATE
properties located at (3.) AMG No Procurement N/A 10-06-2025 N/A N/A N/A N/A N/A 26-06-2025 OPERATING BUDGET 100,000.00 100,000.00
Macapagal Ave., Pasay City; and
(b.) Pureza, Sta, Mesa, Manila
Procurement of various office CORPORATE
equipment BDG No Direct Acquisition N/A N/A N/A N/A N/A NA N/A 11-06-2025 OPERATING BUDGET 93,000.00, 93,000.00|
Procurement of various office CORPORATE
equipment ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 11-06-2025 GPERATING BUDGET 40,900.00 40,900.00|
Procurement for the supply and NP-53.9 - Small Value CORPORATE
delivery of customized sticker tags ADMIN No Procurement R/A N/A N/A N/A N/A N/A N/A 30-6-2025 OPERATING BUDGET 17,500.00 17,500.00
Procurement for the supply and CORPORATE
delivery of fnks and office suppBes ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 25-6-2025 OPERATING BUDGET 168,000.00 168,000.00
Procurement for the supply and CORPORATE
delivery of LED light fdures for ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 25-6-2025 op 99,675.00 99,675.00
theNDC Building ERATING BUDGET
Procurement for the supply of
|abor and materials for the
emergency repair of Fujitec ADMIN No  |NP-832Emergency N/A /A NA NA N/A NA NA 2462025 CORPORATE 656,209.48| 65620048
Passenger Elevator No. 2 at the OPERATING BUDGET
|NDO Building
Emergency Procurement for the
Supply of Labor, Materials, and .
Tools for the Repair of the 20TR AMG No  |NP-532Emergency NA N/A NA NA N/A NA NA 2562025 CORPORATE 39,600.00 39,500.00
AU at BOI DIPS Ground Floor of Cases OPERATING BUDGET
the 121 Bldg.
Procurement of Goods and
Services for the Supply and CORPORATE
Dekvery of Materials and Labor for ADMIN No Competitive Bldding N/A 10-01-2024 N/A N/A N/A N/A N/A 12:09-2024 12-12-2024 301-2025 02-03-2025 OPERATING BUDGET 1,500,000.00 1,500,000.00
the Improvement of the Basement
of the NDC Building
Procurement of Ona (1) Year
Supply of Security Services for the e B g R 19 - 2 g 29-11-2024 11-: 12 ¥ 1 CORPORATE
sonal D, Com ADMIN No Competitive Bidding 21-10-2024 31-10-2024 11-12-2024 25-11-2024 25-11-2024 26-11-2024 8.12.2024 12-11-2024 12-12-2024 24-1-2025 27-1-2025 OPERATING BUDGET 26,500,000.00| 26,500,000.00
(NDC)
Precurement of One {1) Year 26-11-2024 CORPORATE
Services for the National ADMIN No Competitive Bidding 15-10-2024 18-10-2024 11-06-2024 18-11-2024 18-11-2024 B2 | 0 0o 23-12-2024 13-1-2025 OPERATING BUDGET 5,500,000.00]  5,500,000.00
Development Company (NDC) 12 DG
<Name of PE> PMR<Semester> of FY <YYYY>
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Contract Coat {PhP) Data of Receipt of Invitation
Remaris
Delivery/
Total HoOE List of Xnvited Observers Pro-bid Conf | Egibility Check Sub/ Open of Bids Bid Eveluation | PostQuay | Completion/ | (Explaining changes from tha APP)
(0f appiicabls)
85421.00 85.421.00 NA NA NA NA NA A NA  |completed
40,320.00 40,320.00 NA NA NA NA N/A NA NA Completed
‘ 21,000.00 21,000.00 NA NA NA NA NA NA NA  [PRECTACQUISTIONPERRA
11,800.00 11,900.00 NA NA NA NA NA NA NA  [Completed
8,600.00 8,600.00 NA NA NA NA NA NA NA  [DRESTACQUISITION PER RA
562,910.00 52,910.00 NA NA NA NA NA NA NA  |Completed
720,000.00 720,000.00 NA NA NA NA NA NA NA  [Completed
; 36,920.00 36,920.00 NA NA NA NA NA NA WA lcompleted
87,000.00 87,000.00 NA NA NA NA NA NA NA G y
93,000.00 93,000.00] NA NA NA NA NA NA A [PIRECTACQUISITION PER RA
40,900.00 40,900.00 NA NA NA A NA NA NA  [DRESTACQUISIION PERRA
17,500.00 17,500.00 NA NA NA NA NA NA NA  |completed
168,000.00 168,000.00 NA NA NIA NA NA N/A NA '1’,",'355”‘“0”'3"1"" PERRA
99,676.00 99,675.00 NA NA NA NA NA NA Na  [DIRESTACQUISTION PER RA
656,20948 656.209.48 NA NA NA NA NA NA Nna e
39,600.00 39,500.00 NA NA NA NA NA NA NA  |Completed
Philippine Chamber of
Commefoo andIndustty | 10.7.2024 10-7-2024 10-7-2024 1072024 | 1072024
1,388,600.00|  1,388,500.00 (Pcc) 10-7-2024 10-7.-2024 10-7-2024 1072024 | 10-7-2024 Completed
Phiippine Institte for Supply | 1.7 7054 10-7.2024 10-7-2024 1072024 | 10-7-2024
Management (PISM)
Commission on Audit (COA)
PHIRTE CRamber of
Commerce andIndustry | 11-4-2024 11-4-2024 11-4-2024 1142024 | 1142008
26,424,585.00|  25.424,585.00 Pcol) 114-2024 1142024 1142024 1142024 | 1142024 [
Phillppine Competiion 11-4-2024 11-4.2024 11-4-2024 1142024 | 11-4-2024
L iesion (POOY
onppine ‘;“";"I‘:m 10222024 | 10222024 10222024 10222024 | 10-22:2024
5406,485.38|  5.406,485.39 '“‘“e‘(“;cco 10-22-2024 10-22-2024 10-22-2024 10-22:2024 | 10-22-2024 C
,. pudt(cony | 10222024 | fozz2024 10-22.2024 10222024 | 10-22:2024
<Name of PE> PMR<Semester> of FY <YYYY>
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

m Procurement Profect

PMO/End-User

Xa this on Estly

Modae of

Activity?

Actual Procurement Activities

Pra-Proc
Conference

Ads/Past of 1B

Eligibifity Check

Sub/Openo! | gid evaluation| Post Qual

Data of BAC

Recommending
Award

Notica of
Aveard

Contract
Signing

Notico to
Praceed

Delivery/
Completion

ABC (PhP)

Source of Funds

Procurement of the Supply
Installation and Commissioning of
four (4) x 20TR Direct Expansion
Packaged-Type Alr Handiing Units
(AHU) with matching two (2) Alr-
Cooled Condenser Unit (ACCU)
for each AHU and other
miscellaneous items to complete
the system at the Ground Floor
Level of the Industry and
{Investment (181) Bidg

No

Competitive Bidding

20-3-2025

20-2-2025

03-03-2025

03-12-2025

15-3-2025
21-3-2025

25-3-2025

03-12-2025 154.2025

23-4-2025

CORPORATE
OPERATING BUDGET

11,000,000.00

14,000,000.00|

Procurement of Supply, Delivery,
Installation, Testing and
Commisstoning of Two (2) Units of|

ADMIN

Competitive Bidding

N/A

08-01-2025

N/A

N/A

N/A N/A N/A

23-4-2025

16-07-2025

CORPORATE
OPERATING BUDGET

8,000,000.00

8,000,000.00

Brand-New Passenger Elevator
for the NDC Bidg. (2nd Public
Bidding
Procurement of Heslth Care
Insurance from Private Health
Maintenance Organization (HMO)
for the Employees of the National
Development Company (NDC)

HRUNIT

No

NP-53.1 Two Failed
dings

N/A

N/A

N/A

R/A N/A N/A

CORPORATE
OPERATING BUDGET

1,400,000.00

1,400,000.00

Procurement for the Consultancy

fices for the Project
ond Marketing Communications
for Philippine Innovation Hub
(iHub)/Phiippine Innovation Hub-
Marikina Enterprise Scale-Up Hub
(Hub-MESH) Project of the
National Development Company
(NDC)

BDG-IHUB

No

Competitive Bidding

1211-2024+

26-11-2025

02-07-2025

19-2-2025

15-2-2025 21-2-2025 31-3-2025

09-05-2025

21-4-2025

21-4-2025

21-4-2025

CORPORATE
OPERATING BUDGET

5,500,000.00

5,500,000.00

|Procurement of the Consultancy
Services for the Philippine
Innavation Hub (iHub)Philippine
Innovation Hub-Marikina
Enterprise Scale-Up Hub (Hub-
MESH) Project Architecture for
National Development Company
(NDC)

BDG-HUB

No

Competitive Bidding

11-12-2024

26-11-2025

01-03-2025

15-1-2025

15-1-2025 21-2-2025 31-3-2025

09-05-2025

17-1-2025

17-10-2025

17-10-202%

CORPORATE
OPERATING BUDGET

14,000,000.00,

14,000,000.00

Procurement of a cloud storage
back-up solution for NDC
workgroups for two (2) years

ITUNIT

No

NP-53.9 - Small Value
Procurement

N/A

7-18-2025
7-24-2025

N/A

N/A

N/A N/A N/A

04-08-2025

(CORPORATE
OPERATING BUDGET

380,000.00

280,000.00

Procurement for the supply and
defivery of multi-high quality
waterproofing paint fim at the
ilding.

ADMIN UNIT

NP-53.9 - Small Value
Procurement

N/A

2-7-2025
7-7-2025

N/A

N/A

N/A N/A N/A

18-7-2025

CORPORATE
OPERATING BUDGET

252,000.00

252,000.00

Procurement of Six (6) months of
E-mail Hosting Services with
Storage for Files for NDC
additional 20 users)

ITUNIT

NP-53.9 - Small Value

{Procurement

N/A

N/A

N/A

N/A

N/A N/A N/A

16-7-2025

CORPORATE
OPERATING BUDGET'

70,000.00

70,000.00

Procurement of a two (2) terabyte
cloud storage backup solution for
NDC workgroups for two (2) years

ITUNIT

No

NP-53.9 - Small Value
Procurement

N/A

18-7-2025
24-7-2025

N/A

N/A

N/A N/A N/A

08-04-2025

CORPORATE
OPERATING BUDGET

380,000.00

380,000.00

|Procurement of the Consultancy
Services for the Development of
Incubation Programs for the
Marikina Entesprise Scale-Up Hub
(MESH)

BDG-HUB

No

Competitive Bidding

14/11/2025

11-12-2024
17-1-2025

02-13-2025

17-1-2025

24-4-2025

17-1-2025 3.6.2025

20-2-2025

18-7-2025

24-10-2025

CORPORATE
OPERATING BUDGET

10,000,000.00

10,000,000.00|

Procurement for the Design and
Fit-Out of the Interiors of the
Philippine Innovation Hub Building,
Marikina

BDG-HUB

No

NP-63.1 Two Falled
Biddings

N/A

25-6-2025
14-7-2025

07-03-2025

15-7-2025

16-7-2025
19-7-2025

5-8-2025

1572025 592025

16-9-2025

24-10-2025

23-12-2025

23-12-2025

CORPORATE
OPERATING BUDGET

60,000,000.00

50,000,000.00

Procurement of services of two (2)
third-party appraisers to conduct
inspection and value the NDC
properties located at

(a.)Sambag, Cebu and (b.)
Campo Islam, Zamboanga

No

INP-53.9 - Small Value
Procurement

N/A

N/A

N/A

N/A

N/A N/A N/A

18-7-2025

CORPORATE
OPERATING BUDGET

170,000.00

170,000.00

Hiring setvices of a consultant to

render advisory services on criticat

issues and special concemns to the
ffice nf the Genernl M

No

NP-53.7 Highly Technlcal
Consultants

N/A

N/A

N/A

N/A

N/A N/A N/A

21-7-2025

CORPORATE
OPERATING BUDGET

523,448.22

52344822

Procurement for the Exhibition
Booth Rental

Direct Acquisition

N/A

N/A

N/A

N/A

N/A N/A N/A

CORPORATE
OPERATING BUDGET

43,060.00

43,060.00

<Name of PE>

PMR<Semester> of FY <YYYY>
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Contract Cost (PhP) Data of Recelpt of Invitation
Remarks
Delivery/
Total HKOOE co {ist of Invited Observers | Pre-bid Conf | Engibility Check Sub/ Open of Bids Bid Evaluation | PostQual | Completion/ | (Explaining changes from tha APP)
{11 applicable)
PICE 10-1-2025 10-1-2025 10-1-2025 1012025 | 10-1-2025
9,227,088.78 ,227,088.78, PIcC 10-1-2025 10-1-2025 10-1-2025 10-1-2025 | 10-1-2025 Completed
COA 10-1-2025 10-1-2025 101-2025 1012025 | 10-4-2025
PICE 10-1-2025 10-1-2025 10-1-2025 10412025 | 10-1-2025
7,440,000.00 7,440,000.00 PiCC 10-1-2025 10-1-2025 10-1-2025 10-12025 § 10-1-2025 Completed
COA 10-1-2025 10-1-2025 10-1-2025 1012025 | 104-2025
0.00 Cancelled
ci"“i”‘“e c"“’"'l“’:’ of 2532025 2532025 2532025 2532025 2532025 | 253205
4,900,000.00{  4,900,000.00 "‘"“"(“;caé‘n Industry 2532025 25-3:2025 2532025 2532025 2532025 | 2532025 |{Completed
Commission on Audt (COR) | 2532025 2532025 2532025 2532025 2532025 | 2532025
cihm""i““ m“:l"l‘b;' of 2532025 2532025 2532025 2532005 | 2532025 | 2532025
12,490,909.75]  12,499,939.75 ’“"‘“’(";c"gn Industry 2532025 2532025 2532025 25-3-2025 2532025 | 253205 |C
Commission on Audt(CORy | 2532025 2532025 2532025 2532025 2532025 | 2532025
322,660.00 322,560.00 NA NA NA NA NA NA NA NA
239,400.00 239,400.00 NA NA NA NA NA NA NA NA
67,737.650 67.737.60 NA NA NA NA NA NA NA NA
322,660.00 322,560.00 NA NA NA NA NA NA NA NA
ci""i”"'“e c“‘l"“l'b:’ of 25.3.2025 2532025 25:3.2025 2532005 | 2532005 | 2532025
9,999,999.76|  9,999,999.75 ""“e’(ﬁ:c“é‘l) Industry 25-3-2025 25-3-2025 25-32025 25-3.2025 2532025 | 2532025 |Ongoing Procurement Process
Commission on Audt (COA) | 2532025 2532025 2532025 2532025 253205 | 2532025
Philippine Chamber of
Commerce and Industry 2562025 2562025 2562025 2562025 2562025 | 2562025
40,500,000.00 40,500,000.00 Pec) 25-062025 25062025 25-06-2025 25062025 | 25062025 | 25-06-2025 Completed
Commission on Audit (COA)
166,000.00 156,000.00 NA NA NA NA NA NA NA NA
623,448.22 52344822 NA NA NA NA NA NA NA NA
43,060.00 43,060.00 NA NA NA NA NA NA NA NA
<Name of PE> PMR<Semester> of FY <YYYY>
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Actlvities ABC (PHP)
Coda Is this an Early Pre-Proc Sub/Open of nonition. Notica of Contract Notico to Delivery/ Inspection & Sotren of Funds Total MOOE co
(PaR) Procurement Profect PMO/End-Usar Mode of Conference Ads/Post of IB Pro-bid Conf | Eligibility Check Bids Bid Evaluation | Post Qual Recommending Award Signing Proceed Completion Acceptance of
Activity? Award
Procurement for the Supply of
Labor and Materials, for the CORPORATE
Emergency Repair of the NP-53.9 - Small Value Y7 W, 49,450.00/ 9,450.00
Centralized Air Conditioning Unit ADMIN No Procurement N/A N/A N/A N/A N/A N/A N/A 07-08-2025 OPERATING BUDGET A4 49,
on the 2nd floor of the NDC
Building
L‘rmemem for the 30,000km CORPORATE
preventive maintenance of NDC 11 11,245.00 11,245.00
\ehidle Nissan Tera FET463 ADMIN No Direct Contracting N/A N/A N/A N/A N/A N/A N/A 07-11-2025 OPERATING BUDGET 246, 1.2
|Procurement of one (1) unit of 3 CORPORATE 5,000.00 000.00
coffeo maker and g“f.. 33 AMG No Direct Acquisltion N/A N/A N/A N/A N/A N/A N/A 14-7-2025 OPERATING BUDGET X 5,
Procurement of Agency Services
I;r the Provision of Personnel for HRUNIT No e Bidding NA 24-3-2025 NA N/A N/A NA N/A 1672025 03072025 | 05092025 | 2452025 CORPORATE 14,808,830.88| 14,808,830.88
the Nationa} Development 22-4-2025 OPERATING BUDGET
Company (NDC)
{Procurement for the supply of
Labor and Materials for the Repalr CORPORATE
of Centralized Alr-conditioning ADMIN No Small Valug N/A N/A N/A WA N/A NA N/A 167-2025 P T 71,450.00 71,450.00
Unis at the 2nd and Bth floors of Procurement
the NDC Building
Procurement of a Lease of Venue
for tho NDC 2025 Midyear CORPORATE
Strategle pmngmm:xgﬁmn CORPLAN No :::::3 :::s‘;:;‘::;eal N/A NiA A N/A W/A NIA N/A 317-2025 OPERATING BUDGET 1,150,000.00|  1.150,000.00
Planning, and Team Building
Activity on August 12-15, 2025
Emergency Procurement for the
supply of Labor and Materials for CORPORATE
a; 'S{’:i' ;‘f% Ha:(:’d];:‘;,g ;;Mnx: o AMG No “&":32 Emergency WA N/A N/A NIA N/A N/A N/A 2172025 oPE T e 255,480.00)  255,180.00
e
the | & | Builing
Supply of labor and materials for CORPORATE
ﬂslf:s:xn g%ngsu%{t; mdal Aown Ko g:;z 2 ememenel N/A w/A N/A A N/A N/A N/ 7202 OPERATING BUDGET 48,500.00 4850000
vehicle '
{Procurement for the bus rental for CORPORATE
NDC's Planning and Team Small Value 08-11-2025 80,000.00 80,000.00
Bulding Activities in San Juan, La CORPLAN Ko torocurement N/A W/A N/A N/A ¥n Nja N/A OPERATING BUDGET ’
Union
Procurement for the 25,000km CORPORATE
|preventive maintenance of NDC ADMIN No Direct Contracting N/A N/A N/A N/A N/A N/A N/A 08-05-2025 OPERATING BUDGET 18,966.55| 18,966.55
Vehicle Toyota Veloz SNC 1748
Emergency Procurement for the
Supply of labor and materials for ¥ CORPORATE
g;e addislilgga;s r%pﬂ';lnoé Hyundai ADMIN No ::;:1 Emergency N/A N/A N/A N/A N/A N/A NA 1882025 P T 10,430.00 10,430.00
vehicle '
Supply of labor and materials for
the emergency repair of the . CORPORATE
{centralized elr conditioning unit on ADMIN o  |NPS32Emergency N/A N/A N/A WA N/A NA NA 2282025 CPE e T 14,300.00 14,300.00
the 2nd floor and the penthouse
gym area of the NDC Bullding
Procurement of a service provider - CORPORATE
for the one (1) year rental of Small Value 492025 285,000.00 285,000.00
photocopiers for the National ADMIN % lprocwrement N/A 392025 N/A N/A w/A A NA 2492025 OPERATING BUDGET g
Development Company (NDC)
Supply of labor and materials for CORPORATE
the emergency repair of the NP-53.2 Emergency 28,500.00 25,500.00|
centmﬁxegd ainfyco:dﬁonhg unitin ADMIN No Cases N/A N/A N/A N/A NiA NA N/A 09:05-2025 OPERATING BUDGET
Building
Procurement of sup
delivery of eight (8) unils of 6-door ADMIN "o Direct Acquisiton N/ NA /A WA NA NA NA 09-08-2025 CORPORATE 130,460.00 130,450.00
heavy duty locker and five (5) units OPERATING BUDGET
f coil anti-stio mat
Supply of labor and materials for CORPORATE
2°mmemm:'ﬁ':§$nmz unit at ADMIN Ho ::4::‘32 mereney N/A N/A W/A N/A N/A N/A N/A 1652025 OPERATING BUDGET 198,000.00 166,000.00
Buliding
Procurement for the supply of CORPORATE
{abor and materials for the Small Value 10-10-2025 283,290.00 283,290.00
preventive maintenance of various ADMIN %o lerocurement N/A N/ Nia H/a N/ N/A N/A OPERATING BUDGET
C service vehicle
{Pracurement of supply and CORPORATE
ge‘::my t:r' ?&’o (}1\ ) ;;ll o:: [F)’lt?;m ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 1792025 OPERATING BUBGET 14,000.00 14,000.00
{Submeter, , 3W, se
Procurement of a Lease of Venue CORPORATE
. NP-53.10 Lease of Real 0,000.00 400,000.00
:‘:':lgymga"y‘eah fortha2023NDC | - SPECILEVENTS to Property and Venue Win N/A w/A w/a N/A N/A N/A 10-08-2025 OPERATING BUDGET 400, *
<Name of PE> PVIRzSemester>of FYYYYY>
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Contract Cost (PhP) Date of Receipt of Invitation
Remarks
Dellvery/
Total MOOE Listof Invited Observers | Pre-bidConf | EBgiblity Check | Sub/OpenofBids | BidEvaluation | PostQual | Completion/ | (Explaining changes from the APP)
(¥ spricabia)
49,450,00 49,450.00 NA NA NA NA NA NA NA NA
11,24500 11,245.00 NA NA NA NA NA NA NA NA
6,000.00 5,000.00 NA NA NA NA NA NA NA NIA
ci'“'“PP‘"“ c“‘:’“l'n":’ of 2532025 2532025 2532025 2532005 | 253205 | 2532025
14,721,883.48|  14,721,983.16| '"'“e'(‘;’c"é‘n ustry 253-2025 25-3-2025 2532025 25-3-2025 2532005 | 2532025 COMPLETED
o Audit (CORy | 2532025 2532025 2532025 2532025 2532025 | 2532025
70,000.00 70,000.00 NA NA NA NA NA NA NA NA
1,130976.00|  1,130,975.00 NA NA NA NA NIA NA NA NA
255,180.00 255,180.00 NA NA NA NA NA NA NA NA
48,500.00 48,500.00 NA NA NA NA NA NA NA NA
75,040.00 75,040.00 NA NA NA NA NA NA NA NA
18,966.55 18,966.55/ NA NA NA NA NA NA NA NA
10,430.00 10,430.00 NA NA NA NA NA NA NA NA
14,300.00 14,300.00 NA NA NA NA NA NA NA NA
237,600.00 237,600.00 NA NA NA NA NA NA NA NA
25,600.00 25,500.00 NA NA NA NA NA NA NA NA
130,450.00 130,450.00 NA NA NA NA NA NA NA NA
198,000.00 188,000.00 NA NA NA NA NA NA NA NA
256,830.00 256,630.00 NA NA NA NA NA NA NA NA
14,000.00 14,000.00 NA NA NA NA NA NA NA NA
351,200.00 351,200.00 NA NA NA NA NA NA NA NIA
<Nameof PE> PMRZSeEmEsters of FY<YYYY>
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Actlvities ABC (PhP)
In this an Dates of BAC
Early Resol Notica S ']
(?A‘;) Procurement Project PMO/End-User Moda of coreProe | adsrpostorms | prebidcont | Enginmy creck | S4mee ! | siaevatiamtion | post guas lew;u::;u Notices’ sl bt Sl I mivod Funds Total noor co
Procurement for the of
tabor, materials and ti?lgrf{;r the AMG Ho Small Value /A NA A WA N/A /A WA 10-10-2025 CORPORATE 59,876.00 £9,875.00
repalr of the 20TR AHU at 5F (ITD{ Procirement *| OPERATING BUDGET e ;
side) and IPS-GF of the 1&! Bldg.
Procurement of the Services of a
3rd Party Valuation and . No  |NP-535Agencyto- NA N WA NA /A WA NIA 2582025 CORPORATE 1,000,000.00}  1,000,000,00
Investment Study of GET Agency OPERATING BUDGET *
Philippines, Inc.
Supply of labor and materials for CORPORATE
ADMIN No P £3.2 Emergency NA N/A N/A NA N/A N/A WA 10032025 OPERIN BorGET 29,000.00 29,000.00
Procurement for the of
o ot o - ADMIN No  [SmalVahe NA 10102025 N/A A n/A N/A N/A 13112025 CORPORATE 350,00000]  350,000.00
time electrical preventive Procurement 15-10-2025 OPERATING BUDGET
maintenance at the NDC Building
Procurement for the bus sental for Small Value CORPORATE 67,200.00 67,200.60
NDG's Family Day 2025 SPECIAL EVENTS "o [procurement NA /A WA WA N/A WA N/A 14102025 OPERATING BUDGET 200 2
Procurement of and
delivery of new :':;ﬂlyﬁem for the ADMIN No |oirectacquisition NA A A ™ N/A NA NA 10082025 CORPORATE 149,07600]  149,076.00
AGM's  offices and the Acquisitio OPERATING BUDGET ' "
replacement of the existing units
Procurement for the supply and 14102025 CORPORATE 165,660.00]  165,660.00
delivery of ks and offie supples ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A OPERATING BUDGET 3
Procurement of supply and CORPORATE
::gvﬁ of one (1) vertical fiing 0GM No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 14102025 OPERATING BUDGET 13,000.00 13,000.00
Procurement of three (3) unils of 10.2025 CORPORATE 26,500.00 25,500.00
TV mobile stand and accessories w Ne Divect Acquisition NA /A N/ /A N/ N/A N/A s OPERATING BUDGET g
Procurement of Supply and
Deiivery of Vaous 1 " No |competitiv Bideing NA 892025 1792025 2952025 209205 | 1003205 | 7202025 | 105005 CORPORATE 3,947,500.00 3,947,500.00
for the NDC Employees — 2nd 29-52025 30-10-2025 OPERATING BUDGET
Public Bidding
Supply and Installation of brand *Negotiated
new tires for Toyota Veloz SNC ADMIN No Procurement under N/A VA N/A N/A N/A N/A N/A 27-10.2025 ovsg;:?;ﬁcn 12,789.80 12,789.80
1748, NDC service vehicle Emergency Cases”
Procurement of 1 unit of voice 2710-2025 CORPORATE 30,100.00 30,100.00
recorder and 150 pcs. of 1D case HRUNIT No Direct Acquisition /A NA N/A /A N/A N/A NA OPERATING BUDGET '
Procurement for the supply of
tabor and materials for the one- CORPORATE
time preventive maintenance of ADMIN No gr";g'm’n‘;: \ N/A N/A N/A N/A N/A N/A N/A 24112025 OPERT T 103,000.00]  103,000.00
one (1) unit of 625KVA Generator
Set of the NDC Bullding
Procurement of various IT
equipment for the Phippine — No Small Value A 810-2025 A NA N/A MA A 30102025 CORPORATE 6E5,500.00]  655,500.00
Innovation Hub-Marikina {Procurement 15-10-2025 OPERATING BUDGET
Center.
Supply of Labor and Materials for
Ilcle E'E‘r:nezrgder;\‘cy Regj:l: of Ihsm . “Negotlated CORPORATE
en irconditioning al
the 11th Floor of the NDC Bullding ADMIN No Procurement under N/A N/A N/A N/A N/A N/A N/A 30-10-2025 CPERATING BUDGET £3,200.00 £§3,200.00
Emergency Cases”
Procurement for the Supply of
‘E‘;::rrg:nn:yMRa::::so:o/r\i?‘e “Negotiated CORPORATE 14,800.00 800.00
Gondiioning for Toyota Vios SAA ADMIN No :rocuremer:a und_er N/A N/A N/A N/A N/A N/A N/A 11-04-2025 OPERATING BUDGET A 14,800,
7829, NDC Service Vehicle mergency Cases
|Pmcurement of the Logstical
Requirements for the Breaking
Enigma 2025 — A National
Hackathon Competition at the BDGIHUB No Small Value N/A 7-11-2025 NIA /A A NA NA 11112025 CORPORATE 726,760.00 726,750.00
Philippine Innovation Hub — Procurement 10-11-2025 OPERATING BUDGET !
Marikina Enterprise Center (PtH-
MEC) held on November 12 14,
2025
Pracurement for the Supply and
Smafl Value 17112025 - CORPORATE 497,500.00 257.500.00
|;WE’Y - 1(5;?: ;‘;:' roe oReLAN Ha Procurement N/A 24-11-2025 A WA N/A N/A N/A 28112025 OPERATING BUDGET ’ y
Procurement for the supply and CORPORATE
delivery of maintenance supply for ADMIN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 11-06-2025 OPERATING BUDGET 200,000.00| 200,000.00
NDC Building
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Contract Cost (PhP) Data of Receipt of Invitation
Remaris
Delivery/
Total MOOE co List of Invited Observers | Pre-bid Conf | EDgibility Check | Sub/ OpenafBlds | BidEvaliation | PostQuay | Completion/ | (Explaining changes from tha APP)

0 coptcabie)
£9,875.00 59,875.00 NA NA NA NA NA NA NA NA
1,000,000.00 1,000,000.00 NA NA NA NA NA NA NA N/A
29,000.00 29,000.00 NA NA NA NA NA NA NA NA
332,860.00 332,860.00 NA NA N/A NA NA NA NA N/A
67,200.00 67,200.00 NA NA NA NA NA NA NA NA
149,076.00 149,076.00 NA NA N/A NA NA NA NA NA
165,660.00. 165,660.00| NA NA NA N/A N/A NA N/A NA
13,000.00 13,000.00 NA NA N/A N/A NA N/A NA NA
25,600.00, 25,500.00 NA NA N/A NA NA NA NA NA

Philippine Chamber of
Commerce and Industry 1092025 1092025 1082025 1092025 109205 | 1092025 ] )
3,349,400.00 334940000 oy e ,(P‘?c'g forSupply] 109205 1092025 10.9-2025 109-2025 1092025 | 1082025 Am“" with Issued Noice of
Mamge"mt‘enml (PISM) 1052025 1092025 10-9-2025 1052025 1092025 | 1082025
c on Audit (COA)
12,719.80 12,719.80 NA NA NA NA NA NA NA N/A
30,100.00 30,100.00 N/A N/A N/A NA NA NA NA N/A
94,600.00 94,600.00 NA NA NA NA NA NA NA N/A
624,600.00 524,800.001 NA NA NA NA NA NA NA N/A
£3,200.00 53,200.00 NA NA NA NA NA NA NA NA
14,800.00 14,800.00 NA NA NA N/A NA N/A NA N/A
721,260.00 721,280.00 NA NA NA NA NA NA NA NA
382,500.00 382,500.00 NA NA NA NA NA NA NA NA
200,000.00 200,000.00 NA NA NA NA NA NA NA NA
<Name of PE> PMR<Semester> of FY <YYYY>
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<<NATIONAL DEVELOPMENT COMPANY>>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ASC (PhP)
Lo thia n Ently Data of BAC
m Procurement Profect PMO/End-User e Moda of coreproc AdsfPostotn | Probidcont | Engibmty check | SBASPEf | g1 vptuation | Post Quat m Notion ot cs‘;“m;l"::' Noticote | Defiverys mm: s ? Funds Total MooE co
Activ Award
T’mmmem for tha supply of
labor and materials for the
|preventivemaintenance of the
private automatic branch Smaf Valus 11-12-2025 19 CORPORATE
|exchange (PABX) of the National ADMIN No Procurement N/A 15122005 N/A N/A N/A N/A N/A 22122025 OPERATING BUBGET 237,18000  237,190.00
Development Company including
supply of digital phones
iPnu:uremmt of ten (10) units of
extension cord with surge g CORPORATE
protacior ':::d twenty (20) units of CORPLAN No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 11-07-2025 OPERATING BUDGET 15,000.00 15,000.00
Proqnment of two (2) tmits of CORPORATE
Aluminum A-Type Ladder ADMIN No birect Acquisition N/A N/A N/A N/A NA N/A N/A 11-12-2025 OPERATING BUDGET 16,800.00 16,800,00
Procurement for the various repair CORPORATE
of elevator no. 1 at the 18] AMG No Direct Contracting NA N/A N/A N/A N/A N/A N/A 13-11-2025 OPERATING BUDGET 209,440.00 209,440.00
Procurement for the supply of
labor and materials for the
installationof ten (10) units of
5 Small Value CORPORATE
window-type lnverter ADMIN No N/A N/A N/A N/A N/A N/A N/A 22-12-2025 505,200.00 505,200.00
airconditioning unit and four (4) Procurement OPERATING BUDGET
units of al curtain at the NDC
Building
Supply of labor and materials for
the emergency replacement of the
circuit bfeaket {CB) and wire
e e &ﬂ‘%‘;‘?&:‘eﬂ ADMIN No  [Direct Contracting /A MA n/A N/A /A N/A WA 13112025 I 85,300.00 85,300.00
floor of the NDC Building
Procurement of two (2) units of CORPORATE
Mobile Pedestal Cabinet 5PG No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 14112025 OPERATING BUDGET 12,000.00 12,000.00
Procurement for the supply and
" e i g Small Value CORPORATE
delivery of NDC's visitors' [D cards ADMIN No Procurement N/A n/A N/A N/A N/A N/A N/A 14-11-2025 OPERATING BUDGET 11,650.00 11,550.00,
Procurement of the Supply of
Labor, Tools, Materials, and
Equipment for the Preventive
Maintenance (PM) of Direct
Expansion Packaged-Type Alr 20-82025 6102025 CORPORATE
Handting Units (AHU) with Alr- ADMIN & AMG No Competitive Bidding N/A 09-05-2025 23-9-2025 2392025 29-9-2025 27-10-2025 11-04-2025 | 18-12-2025 | 18-12:2025 OPERATING 1,380,000.00| 1,380,000.00
caoled Condenser Units (ACLI) at 17.9-2025 2010-2025 BUDGET
the Industy and Investments (&5
and National Development
Company (NDC) Buildings
Procurement for the renewal of
email hosting services for 100 CORPORATE
users with storage for files for the Smal Value 10-12-2025
National Development Company m No Prosurement NA 18102025 NA NA NA NA NA 22122025 | 23-12-2025 OPERATING 545000.00]  545,000.00
(NDC) BUDGET
|Procurement for the Supply and CORPORATE
Defivery of Customized NDG Gift ADMIN No  |SmalVaho NA NA NA NA NA NA NA 1210205 OPERATING 2000000f  20,000.00
Lid N BUDGET
Procurement for the supply and Small Value 27112025 CORPORATE
delivety of customized trave! cube SPECIAL EVENTS No N/A NA NA N/A NA NA 12-10-2025 OPERATING £80,000.00 $580,000.00
fsetwilr shoe bog Procurement 1122025 BUDGET
Procurement for the supply of
labor and materials for the Small Valu CORPORATE
{replacement of trench gratings at ADMIN No bro ot NA NA N/A NA NA NA NA 12102025 OPERATING 80,000.00 80,000.00
the basement of the NDC building cureme BUDGET
Procurement of Grass Timmer CORPORATE
and Bush Cutter, completa with
e eaaries ooy - No [birect Acquisttion NA NA NiA NiA NA NA NA 12082025 OPERATING 2000000) 2000000
BUDGET
[Procurement of the Logistical
Requirements for the Residency
Program of Breaking Enigma
2025 ~ A National Hackathon CORPORATE
Compettion at the Philippine BOG-HUB No |SmalVaue NA 10122025 NA NA NA NA NA 12122025 OPERATING 411,00000]  411,000,00
{innovation Hub ~ Merikina Procurement 12-12:2025 BUDGET
Enterprise Center (PIH-MEC) on
|l)e«:embet 15,2025
Procurement of a Party Package
for the 2025 NDC Chistmas Salo-| sppeya gvents[ i st 25112025 CPERATING e287500| 8267500
Salo on December 19, 2025 o Direct Acquisition NA NA N/A N/A N/A NA NA - O;E%Aégs 2 8754
<Name of PE> PMR<Semester> of FY <YYYY>
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Contract Cost (PhP) Data of Receipt of Invitation
Remarks
Delivery/
Total MOOE Lst of Invited Observors | Pre-bid Conf | Engibility Check | subsOpenofBids | midEvoluation | Postquat | Complation/ | (Explaining changes from the APP)
@f eppixable)
229,670.00 220,870.00 NA NA NA NA NA NA NA NA
15,000.00 15,000.00 NA NA NA NA NA NA NA NA
16,800.00 16,800.00 NA N/A NA NA NA NA NA NA
209,440.00 209,440.00 NA NA N/A NA NA NA NA NA
485,000.00 485,000.00 NA NA NA NA NA NA NA NA
85,300.00 85,300.00 NA NA NA NA NA NA NA NA
12,000.00 12,000.00 NA NA NA NA NA NA NA NA
11,600.00 11,500.00 NA NA NA A NA NA NA NA
Philippine Chamber of
°°"‘"’°'(°;§g[‘)’ Industry | 25 8 2025 26-8-2025 2682025 2682005 | 2682025 | 2682025
703,200.00 703,200.00 Phioping it for Supply | 2582925 26-8-2025 2682025 2682025 | 2682025 | 26-82025 Completed
i e“m"m““f o) 25.82025 26-8-2025 2682025 2682025 | 2682025 | 26-82025
Commission on Audit (COA)
83343360 53343360 NA NA NA NA NA NA A [Awarded it lssued Nofice of
20,000.00 20,000.00 NA NA NA NA N/A NA NA Completed
504,800.00 504,800.00 NA NA NA N/A NA NA NA Completed
79,000.00 79,000.00 NA NA NA NA NA NA NA Completed
20,000.00 20,000.00 NA NA NA NA NA NA NA  |completed
375,065.60 375,065.60 NA NA NA NA NA NIA NA  |Completed
82,875.00 82,875.00 NA NA NA NA NA NA NA  |completed
<Name of PE> PMR<Semester> of FY <YYYY>
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<<NATIONAL DEVELOPMENT COMPANY >>

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP)
2 this st Eaely Date of BAC
(CP‘;‘:) Procurement Project PMO/End-U. e Mode of c:.’;;::; Ads/Postof IB | Pre-bid Conf | Eligibility Check s.m/g::« ©f | Bid Evaluation | Post Qual h:n“""'"“:';.w ":::‘ d"' cs‘:;‘:"::’ ':,"r:'::; cz::’;‘;‘i':n ’m‘;’: Source of Funds Total MOOE co
Activk Award
Procurement for the supply and CORPORATE
deluery atinks snd Office ADMIN No |Direct Acquisition NIA NA NIA NA NA NA NA 1211205 OPERATING 108,650.00 10865000
|Supplies BUDGET
Procurement of Project
CORPORATE
Management System (PMS) for Small Value 27-11-2025 19,
the National Development T No N/A 112-2025 N/A N/A N/A N/A N/A 22-12-2025 0;5%%‘2?6 800,000.00 800,000.00
Company
Procurement for the preventive
;“;ggz::"wi;’;‘:’sgavc:;:f ;N [ CORPORATE
1744 and 30,000km for To» ADMIN No Direct Contracting N/A NA N/A N/A N/A N/A N/A 12-12-2025 OPERATING 26,865.52 26,865.52
B yota BUDGET
Veloz SNC 1750
of Special Corp:
Giveaways for the Office of CORPORATE
the General Manager OGM No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 12-12-2025 OPERATING 20,000.00 20,000.00
BUDGET
Procurement for the supply of
labor and materials for the CORPORATE
{rehabilitation  of Electrical ADMIN No Direct Acquisition N/A N/A N/A NA N/A N/A N/A 17-12-2025 OPERATING 66,000.00 66,000.00
Panelboards at the 10th floor of BUDGET
the NDC Bldg.
Food supplies for the Advocacy CORPORATE
|Program for vitims of VAWC GAD No Direct Acquisition N/A N/A N/A N/A N/A N/A N/A 17-12-2025 OPERATING 116,220.00(  116,220.00
BUDGET
Procurement of a Consultant for
the Billing and Collection System Small Value 9-12-2025 1. 0
T No Prociremenit N/A 12-12.2025 N/A N/A N/A N/A N/A 22-12-2025 200,000.00 200,000.00
Total Allotted Budget of Procurement Activities 176,588,332.64| 103,140,832
Total Contract Price of F ivities C
Total Savings (Total Allotted Budget - Total Contract Price)
ONGOING PROCUREMENT ACTIVITIES
CORPORATE
Prot;urement for the renew_al of T No Small Value NA N/A NA N/A N/A N/A N/A OPERATING 30,000.00 30,000.00
services for the NDC website Procurement BUDGET
Procurement of the Supply,
Installation, and Commissioning of
Three (3) Units of 30TR Inverter-
Type Packaged Air Handling Units
(AHU), with Matching Two (2) Air- CORPORATE
Cooled Condenser Units (ACU), to ADMIN No Competitive Bidding N/A N/A N/A N/A N/A N/A N/A OPERATING 12,000,000 12,000,000
be installed at the 6th, 7th, and 8th BUDGET
floors of the NDC Building
Procurement of a Service Provider
for the Design, Development and
jon of the Asset Small Value CORPORATE
Management System m No resiitemant N/A NA N/A N/A N/A N/A N/A OPERATING 800,000 800,000
BUDGET
Procurement for the supply of
labor and materials for the
declogging
8 CORPORATE
and water flushing of the Small Value
sanitary system of the National ADMIN No Brocarement N/A N/A N/A N/A N/A N/A N/A OFB’lEJRDI:‘;'2¥G 120,000 120,000
Development Company (NDC)
Building
Procurement of a services of a
firm for the Electrical and
5 e CORPORATE
{Mechanical Certification of the Small Value
|National Development Company ADMIN No Procurement N/A N/A N/A N/A N/A N/A NA O:ﬁ%}(‘;‘g?G 130,000 130,000
(NDC) and Industry and
[ (18 Buildi .
Procurement of services for the
Enhancement, Content Migration, Small Val CORPORATE
Hosting, and Security of the new m No e NIA NIA N/A NIA NA N/A N/A OPERATING 700,000 700,000
NDC website roguremenn BUDGET
Procurement for the Supply,
%Zzt;rﬁ‘:!:“;:m?:fz: the ADMIN N Ci itive Biddil N/A N/A / N/, N/A %OPREPR?\WGE 2,853,500.00 2,853,500.00
National Development Company o ompetitive Bidding N/A N/A A N/A St ,853,500. ,893,500.
(NDC). (2nd Public Bidding)

<Name of PE>

PMR<Semester> of FY <YYYY>
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Contract Cost (PhP) Date of Receipt of Invitation

Remarks
Delivery/
Total MOOE co List of Invited Observers Pro-bid Conf | Eligibility Check Sub/ Open of Bids Bid Evaluation | PostQual | Completion/ | (Explaining changes from the APP)
(1f appicable)
108,650.00 108,650.00 N/A N/A N/A N/A N/A NA N/A Completed
633,000.00 633,000.00 N/A N/A N/A NA N/A NA N/A Completed
26,865.52 26,865.52 N/A N/A N/A N/A NA N/A N/A Completed
20,000.00 20,000.00 N/A N/A N/A N/A N/A N/A N/A Completed
66,000.00 66,000.00 N/A N/A N/A N/A N/A N/A N/A Completed
116,220.00 116,220.00 N/A N/A N/A N/A N/A N/A N/A Completed
200,000.00 200,000.00 NA N/A N/A N/A N/A N/A N/A Completed
R
95,698,811.41
1
0.00 N/A N/A NA N/A N/A N/A N/A N/A

0.00
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Procurement Monitoring Report as of December 31, 2025

<<NATIONAL DEVELOPMENT COMPANY>>
Actual Procurement Activities ABC (PhP)
Code 26 this & Estly Pre-Py Sub/0| f Ir:;:;:: Notice of Contract Notice to Delivery/ Inspection &
(PAP) Procurement Project PMO/End-User preme Mode of Contoremce | AdssPestof1s | Pre-bid conf | Erigibifity Check i | | Bid Evaluation | PostQual | o Zetolel iy e e Caae Aeroptancs Source of Funds Total MOOE co
© \ward
Procurement of the Supply of .,_.,‘._ 1T 1 D o -
Labor and Materials for the
Upgrade of Fire Detection and CORPORATE
Alarm System (FDAS), Includin; | .
Repair o‘;séeleé\ed Fit)e Protemi?)n ADMIN No Competitive Bidding N/A N/A N/A N/A N/A N/A NA OPERATING 4,500,000 4,500,000
System (FPS) Equipment of the BUDGET
NDC Building (2nd Public Bidding)
Total Allotted Budget of On-going Procurement Activities | 21,133,500.00 1,780,000.00 19,353,500.00
APPROVED:

<Name of PE>

Al IA A OCHAV
BAC Secretariat

Recommended fqQr Approval by:
~
L]
AGM LEOP?LDO HN F. ACOT
BAC Chairperson

PMR<Semester> of FY <YYYY>
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Contract Cost (PhP)

Date of Receipt of Invitation

Total

MOOE

List of Invited Observera

Exigibility Chieck

Sub/ Open of Bids

Bid Evalnation

Post Qual

Delivery/
Complation/ { (Explalning changes from the APP}

{f epphcabie)

0.00

0.00

0.00,

<Name of PE>

PMR<Semester> of FY <YYYY>
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